
3.4
Pro bono survey

The following sample memo and questions may be used or adapted by firms who wish to undertake an audit of the current pro bono work being undertaken by staff and others at firms. Included also are sample questions designed to provide people in the firm with an opportunity to express interest or opinions on the kinds of pro bono activities they would like to undertake and see the firm undertake in the future.

Sample memo covering survey

Many of you would have noticed that an increasing number of firms are looking at ways of organising and targeting their pro bono activity. The firm is currently reviewing its pro bono policy and formalising its pro bono activities. By pro bono, we mean [consider inserting the firm’s definition of pro bono].

We are aware that many people in the firm have been undertaking pro bono work for some time. To assist the firm review and organise its pro bono activities, we are undertaking a survey of the kind of pro bono work you may have done, or are currently doing. The information from this survey will ensure that the firm, in reviewing and assessing its pro bono activity, is aware of its current commitment and contacts and the expertise that currently exists within the firm. The survey also gives you the opportunity to give us an idea of the kind of pro bono work you would like to do and would like to see the firm undertaking in the future. This will assist the firm to develop and expand its pro bono commitment in a way that is cohesive and appropriately reflects the aspirations of those wanting to undertake pro bono work in the future.

Sample questions surveying current/past pro bono practice

Do you currently undertake pro bono work? If yes, what is the nature of that work?

How were you referred this work? (For example, Public Interest Law Clearing House, Law Society, Community Legal Centre (CLC) or other community organisation, court, direct request from individual/organisation, barrister, friend/other associate, follow up work from volunteer session at a CLC or other organisation, other?)

Have you made any contacts with individuals from outside agencies/organisations (for example, community legal centres, legal aid commissions, non-profit organisations)? If so, please describe.

For work undertaken within the firm:

(for each matter)

What is the matter number and matter description?

Who was the partner supervising the matter?

What other lawyers/partners/non-legal staff were working on the matter/s?

Who is the client?

How was the client referred to you? (For example, PILCH, Law Society, CLC or other community organisation, court, direct request from individual/organisation, barrister, friend/other associate, follow up work from CLC or other organisation, other?)

What is the nature of the work being undertaken (specify area/s of law)?

How have you been accounting for your time on the work? (Possible response codes: not recorded time, entered as pro bono, entered as billable/non-billable and applied/sought fee credits/write offs, other method, etc?)

What was the basis upon which the work was done? (For example, no fee, reduced fee, charge/no charge for internal/external disbursements, etc.)

What is the approximate (dollar) value of services/advice provided in this work?

For work undertaken outside the firm:

Do you undertake pro bono work outside the firm? (For example, at a community legal centre as a volunteer?)

How often do you attend? (Could include questions about hours/days of week)

What is the nature of the work you undertake? (For example, direct legal advice/assistance, involvement in CLE, member of organisation’s board etc.)

Does the firm support you in this work in any way? (For example, travel assistance, ability to leave work early, use of firm resources (specify), fee/time credits, other?)

If respondents answer ‘no’ to the above question, firms could ask whether respondents would like the firm to provide support, and if so, what?

Sample questions surveying interest in pro bono

What areas of pro bono casework interest you?

 FORMCHECKBOX 
 Bankruptcy




 FORMCHECKBOX 
 Housing and tenancy

 FORMCHECKBOX 
 Business assistance


 FORMCHECKBOX 
 Human rights

 FORMCHECKBOX 
 Consumer




 FORMCHECKBOX 
 Immigration

 FORMCHECKBOX 
 Corporate work



 FORMCHECKBOX 
 Indigenous rights

 FORMCHECKBOX 
 Criminal law



 FORMCHECKBOX 
 Legal research and writing

 FORMCHECKBOX 
 Disability rights



 FORMCHECKBOX 
 Migrant/NESB rights

 FORMCHECKBOX 
 Discrimination



 FORMCHECKBOX 
 Powers of attorney/guardianship

 FORMCHECKBOX 
 Domestic violence


 FORMCHECKBOX 
 Refugee

 FORMCHECKBOX 
 Employment



 FORMCHECKBOX 
 Social security

 FORMCHECKBOX 
 Family law




 FORMCHECKBOX 
 Tax

 FORMCHECKBOX 
 HIV/AIDS




 FORMCHECKBOX 
 Wills

 FORMCHECKBOX 
 Homelessness issues


 FORMCHECKBOX 
 Other (please describe)

Are there particular types of activities you would like to undertake other than casework? For example, secondments to community legal organisations, law reform and policy work, community legal education, participation in specialist advice clinics.

Are there particular areas, issues or client groups or organisations that you would like the firm to consider giving priority to?

Any other comments?
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